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DISA learns ‘lessons from loss’ Project seeks

Personnel study, tour site

By Hugh C.McBride

ilitary history,
it has been
said, ismere-

ly the story of wartime's
winners.

Don'ttell that tothemen
and women of Defense In-
formation SystemsAgency,
Europe, though.

In an effort to enhance
their ability to manage the
military’shigh-tech commu-
nication system, DISA per-
sonnel spent two days in
November studying one of
the darker episodes in
America'smilitary history.

Joined by colleagues
fromthe52nd Signal Battal-
ion and U.S. European
Command, the DISA contin-
gent traveled to nearby
Herrlisheim, France, towalk
the site of a bloody battle
waged in the waning days
of World War I1.

The trip was part of a
DISA-sponsored effort to
enhance teamwork and
learn “how we can make a
bigger difference,” said
Deputy Director Col. Charles
Ayala. “The battle of Herr-
lisheim had lessons that we
can benefit from today.”

DISA'sBIll Wilson, who
delivered a two-hour lec-
turethe night beforethetrip
and guided colleagues
around the battlefield, said
he focused on “the classic
errorsof theevent,” includ-
ing poor intelligence and
communication failures.

“For me as a commu-
nicator, it provided per-
spective and stressed the
necessity of what we do,”

‘Bloody
Herrlisheim’

Doomed from the
start. Bloody and humili-
ating. Anightmare.

War historians don't
have kind words for the
U.S. effort in Herrlisheim.

In the waning days of
World War Il, troops from
the U.S. Army’s 12th Ar-
mored Division faced off
against elements from
several German divisions
who were intent on captur-
ing nearby Strasbourg.

The Germans ulti-
mately abandoned their
effort, but not before in-
flicting severe losses on
the 12th AD.

Because of its prox-
imity to the Battle of the
Bulge and the war’s end,
the losses and lessons
of Herrlisheim are often
overlooked by historians.

—Hugh C. McBride

Sources:
®www.acu.edu/academ-
ics/history/12ad
®www.12tharmored mu-
seum.org

said DISA’s Capt. Ken
Cope.

“We enable command
and control,” said Maj.
Wayne Collins, “and this
emphasized the necessity
and criticality of our job.”

Ayala said the DISA
command hopes to con-
duct similar battlefield
tourson aquarterly basis.

photos courtesy DISA
[Above] A tour partici-
pant looks over the
battlefield from awindow
in Herrlisheim’s Water-
works, which still bears
the scars from the battle
fought there almost 60
years ago.

[Left] DISA's Bill Wilson
lectures on the history of
Herrlisheim during a
November visit to the site.

to preserve
letters from
war zones

By Sgt. Maj. Larry Sevens
Foecial to Army News Service

ord isgetting out that
Andy Carroll getshis
kicks reading other

people’s mail, especially service
members’ correspondence.

In fact, one of the reasons he
spent Nov. 22 at ahugelogisticsbase
in Kuwait wasto get that word ouit.

To honor, remember

Carroll isfounder and director of
the Legacy Project, whose mis-
sion, he said, is “to honor and re-
member America's veterans and
personnel on active duty through
their own words — the letters they
wrote homein times of war.”

Carroll also edited “War Let-
ters: Extraordinary Correspon-
dence from American Wars,”
which features some 200 letters
written from the time of the Civil
War through Sept. 11, 2001.

Sincethepublication of that book,
he has continued to receive and pre-
serve |etters from past conflicts and
now wants to add correspondence
from service men and women in-
volved in Operation Iraqgi Freedom
and the global war on terrorism.

Unigue insights

“Theletters—including e-mails
—to and from members of thearmed
services, aswell astheir familiesand
friends, are irreplaceable historic
documents that give a unique, im-
mediate human insight into war,”
Carrall said.

The Legacy Project operates
with an all-volunteer staff and does
not solicit donations, grants, gov-
ernment funding or any other form
of financial assistance. The project
does not buy letters.

“We ask that anyone who would
liketo submit any war letters please
send a legible photocopy or typed
manuscript. We recommend that
people not send original material
unless they don’'t want them back
or are planning to dispose of them,”
Carroll said.

He added that nothing will be
published without permission, and
contributors may feel freeto delete
names or itemsthey consider sensi-
tive or too personal to include.

Books for troops

Another reason Carroll spent
Nov. 22 in Kuwait was to hand out
free copies of the latest two books
intheArmed Services Edition series.

The current ASE literature pro-
gramisarevival of aWorld War |1-
era project that offered troops free
quality reading material .

For more information on the
Legacy Project and the Armed Ser-
vices Edition literature program
visit www.war |l etters.com.



